Agenda National Director Conference 2019

Thai Institute of Directors

Wednesday 24th July 2019

Time
0830-0900

0900-0915

0915-0935

0935-1030

1035-1100

Program
Guest registration and refreshment | MC >> Dr. Wit Sittivaekin

Welcome remark by Mr. Prasan Chuaphanich - Chairman of |IOD Board of Director
Mr. Kulvech Janvatanavit - CEO of Thai IOD

Special Talk “Formulating for the Future of Corporate Governance” in Finance and beyond
DrVeerathai Santiprabhob - Governor of Bank of Thailand

Board of the Year Award (BoY) Announcement

(Presented by Mr. Krirk-krai Jirapaet - Chairman, Judging Panel for BoY)
- BoY Rising Star Award

- BoY Visionary Board Award

- Board of the Year (GroupA, B and C)

Coffee break Campfire Session: The way Thais Lead (uasa uisii 31u10 uryamu)

Have you ever been perplexed by the leadership scene in Thailand?

What motivates Thai leaders? How do they win the cooperation of their followers?
What do they fear and how do those fears affect their decisions?

Let’s here an in-depth about leadership, power, and communication in Thailand
based on 7 years of research in cultural and social capital of Thai leaders.

Larry Persons, Ph.D., Sasin School of Management
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1100-1200

1200-1300

1300-1415

1415-1500

1500-1530

Program

Vision-Driven Purpose: How to find, see, and guide the true WHY of your company.

In these times of great change, the future of the Board is to play the KEY ROLE in guiding a purpose-driven, adaptable,

and extraordinary culture for the full organization. But how can the Board help define and impact purpose? One word: VISION.
| this high-impact keynote, international bestselling author Dan Roam introduces the concept of vision-driven purpose;

how to harness the power of the visual mind in order to see the underlying WHY of your organization and share it for all

to see: leaders, employees, shareholders, and the public.

Keynote Speaker Mr. Dan Roam

Lunch

A high-performance culture: Governing the right culture for your business

Culture is defined as the human element - mindset and actions - that shapes why people do what they do and how they
do it. What would be key culture questions for boards that drive performance and what is good organizational culture
look like? How to define and measure it consistently?

Mr. Chanin Vongkusolkit - Chairman of the Board of Director, Banpu Public Company Limited, GRIOD

Mrs. Somruedee Chaimongkol - CEO of Banpu Public Company Limited

Mr. Chanin Donavanik - Vice Chairman and Chairman of the Executive Committee of Dusit Thani International, GRIOD
Ms. Suphajee Suthumpun - Group CEO Dusit Thani International

Secret of Success : Governing Innovation

Does Boards need to look at what innovations are out there, and what fits with their organization and innovation goals?
What if...corporates set KPIs for their Boards and C-Suite executives in innovation engagement. Will it helps in shaping
innovatioin culture in the boardroom? Dr. Chaiwat will share his first-handed experience among the audiences of what would
be expectation of the Boards in governing innovation.

Dr. Chaiyawat Wibulswasdi - Chairman of the Board, Stock Exchange of Thailand

Coffee Break Campfire Session: Quality of annual report is quality of the board
Mr. Apiwut Pimolsaengsuriya, FMIOD Dr. Sirikul Laukaikul, GRIOD
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1530-1600 Program Culture Survey Reveal: Defining “Culture” within the Boardroom
Assistant Professor Dr. Thanee Chaiwat - Chulalongkorn University

1600-1645 Enabling Board of the Future

With rapid technological, social and environmental change, board should be prepared for the future. The impact of these
changes on governance is profound. Should the board explore different dimensions of the role in creating long-term
sustainable success? Strategic challenges facing business and the resultant implications for boards of directors; especially
those of listed companies; will be discussed.

Dr. Pakorn Peetathawatchai - CEO of SET, GRIOD

Mr. Kulvech Janvatanavit - CEO of Thai IOD, GRIOD

Moderated by Dr. Wit Sittivaekin




